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CASE STUDY

We were brought in to
provide clarity in a
complex environment. Our
audit empowers the client
with the insight and
direction needed to
modernize with
confidence.

Kevin Prifogle
Senior Account Executive
Weaver Technologies

The university had been operating within an
outdated Active Directory structure, leading
to concerns around performance, security,
and long-term scalability. Without
modernization, they risked inefficiencies and
exposure to cybersecurity threats.
Additionally, legacy configurations made
administration cumbersome and created
barriers to future technology initiatives.

T H E  C H A L L E N G E

Industry: Higher Education

A major public university in the San Antonio
area, recognized as the largest institution in
the region, sought support to modernize its
aging Active Directory (AD) environment.

C O M P A N Y  S N A P S H O T

Weaver Government Solutions conducted a
comprehensive Active Directory audit. The
goal was to deliver both immediate
remediation recommendations and a long-
term design plan. Our Microsoft-certified
team assessed the existing AD environment
and provided detailed insights to guide future
decisions.

T H E  W E A V E R  G O V  A D V A N T A G E



At WeaverGOV, we
believe secure, modern IT
infrastructure is essential
to effective government
services. Our philosophy
is to help agencies
modernize critical
systems while
maintaining compliance,
security, and cost
efficiency. 

By combining technical
expertise with lifecycle
management practices,
we deliver mission-
focused solutions that
strengthen resilience,
improve efficiency, and
create lasting value for
the communities
agencies serve.

Explore our capabilities at
www.weavergovsolutions.
com.

Strengthening
Government Through
Secure Modernization

WeaverGOV conducted a full Active Directory
audit and comprehensive analysis to identify
risks and outdated configurations. Based on
the findings, we developed a detailed
remediation plan and designed a modernized
Active Directory environment built for
security and future growth. The solution also
included integration recommendations for
Microsoft 365 and Azure AD, ensuring
seamless alignment with cloud services and
long-term operational efficiency.

T H E  R I G H T  I T  S O L U T I O N

The audit was completed by Weaver Services.
The next phase, involving implementation of
the newly designed AD architecture, is
pending client action and approval.

T H E  R I G H T  T I M E :  E X E C U T I O N

Weaver Government Solutions is a trusted
services partner for this university, chosen for
our deep Microsoft expertise, collaborative
consulting approach, and ability to address
legacy infrastructure issues without
disruption to operations.

W H Y  W E A V E R  G O V ?

The audit equipped the agency with a clear
path to modernization and long-term
success. The updated Active Directory design
eliminates legacy vulnerabilities, streamlines
group policies and permissions, and
establishes an architecture that can scale
with institutional growth. It also ensures
readiness for integration with Microsoft cloud
services and enhances reliability—reducing
the risk of outages and strengthening overall
security.

O U T C O M E S

http://www.weavergovsolutions.com/
http://www.weavergovsolutions.com/


We focus on creating
the Right Solution for

our customers. You will
never find us pushing
unneeded products.

The Right IT Solution

At Weaver Government Solutions, we believe
transformational IT begins with
understanding—not assumptions. In this case,
the university didn’t just need a technical fix;
they needed a strategic partner to help them
envision what a modern identity environment
could look like.
By conducting a thorough audit and
delivering a clear plan forward, we
empowered their team to confidently take
the next step in modernization. Our role
wasn’t to sell software—it was to deliver
clarity, guidance, and long-term value.

T H E  R I G H T  R E A S O N

We believe the Right
Time will reveal itself if
we take a patient and
deliberate approach.
We don’t believe in

pushy tactics.

The Right Time

We believe integrity is
real, that it is valuable
and it’s all about doing

things for the Right
Reason – the only way

we know how.

The Right Reason

Unfold the possibilities with
Weaver GOV. As a comprehensive IT
solutions provider, we partner with

diverse industries, turning
challenges into success stories. 

W H E R E  C A N  T H E  R I G H T
I T  S O L U T I O N  T A K E

Y O U R  O R G A N I Z A T I O N ?  

ELIMINATED LEGACY
VULNERABILITIES FOR
STRONGER SECURITY

STREAMLINED GROUP
POLICIES AND
PERMISSIONS FOR
EFFICIENCY

FUTURE-READY
ARCHITECTURE
SUPPORTING GROWTH AND
SCALABILITY

CLOUD INTEGRATION
READINESS WITH
MICROSOFT 365 AND AZURE
AD

IMPROVED RELIABILITY TO
REDUCE OUTAGES AND
DISRUPTIONS

KEY BENEFITS
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