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Delivering Stronger, Smarter
Connectivity for a Texas-Based University

COMPANY SNAPSHOT

Industry: Higher Education

This Texas-based university sought a trusted
partner for a campus-wide network
deployment. With expanding student
housing and rising digital demands, it needed
a high-performance, scalable solution
delivered quickly—without sacrificing
reliability or trust.

THE CHALLENGE

The university needed a partner to complete
a summer network rollout before the fall
semester. Leveraging a prior core switch
upgrade, Weaver Government Solutions and
Ruckus deployed cabling, switches, and
wireless access points campus-wide—
including new dorms—quickly, seamlessly,
and with minimal disruption.

THE WEAVER GOV ADVANTAGE

WeaverGOV led the solution architecture for
the entire project, managing requirements
gathering, equipment planning,
implementation, and fine-tuning. Our
engineers provided end-to-end services—
including cabling, switch installation, and
access point deployment—while working
around a firmware upgrade challenge mid-
project. Close collaboration with Ruckus
support and university stakeholders ensured
on-time delivery.
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PROJECT CAPABILITIES
SHOWCASE

e Network Architecture
& Deployment

e Ruckus Wireless &
Switching Integration

e Structured Cabling
Services

« Higher Ed
Infrastructure
Planning

e Summer-Term Rollout
Execution

This project highlights our
partnership with Ruckus
and ability to deliver a
complex network on a

tight timeline—giving the
university a fast, reliable,
and scalable solution
ready for students on day
one.

Kevin Prifogle
Senior Account Executive
Weaver Technologies



WHY WEAVER GOV?

The university had partnered with
WeaverGOV on past infrastructure projects
and returned because of our consistent
execution and trusted expertise. Our ability to
scope accurately, respond quickly, and deliver
high-performance results—without surprises
—made us the go-to choice once again.

THE RIGHT IT SOLUTION

Weaver custom-crafted a solution to meet
the university's unique needs, integrating
Ruckus wireless access points and switches
with our structured cabling services. Our
team designed the network architecture and
provided thorough testing support, ensuring
a seamless, high-performance deployment
tailored to the campus environment.

THE RIGHT TIME: EXECUTION

The entire project was completed in 3 months
during the summer break, ensuring readiness
before students returned. Despite a firmware
upgrade issue, Weaver engineers worked
closely with Ruckus and the client to meet all
technical and scheduling requirements
without disruption.

OUTCOMES

The project delivered improved wireless
performance across the campus, with a
seamless rollout of new infrastructure in
student housing. Work was completed on
time to meet critical semester deadlines,
resulting in high satisfaction and full
operational readiness for the university.

WEAVE R sov

Built on Trust,
Engineered for
Higher Ed

At WeaverGOV, we don't
just install equipment—
we build lasting
partnerships. Our higher
education clients trust us
for honest guidance, fast
execution, and solutions
tailored to their campus
needs, supporting both
students and staff.

Each project is an
opportunity to earn trust
and deliver results. By
combining technical
expertise with a
commitment to service,
we enhance connectivity,
improve operations, and
create long-term value.

Explore our capabilities at
WWWw.weavergovsolutions.
com.
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THE WEAV ER wWAY

Right Results. Right Way.



http://www.weavergovsolutions.com/
http://www.weavergovsolutions.com/

THE RIGHT REASON

At WeaverGOV, we measure success by the
impact we create. This project wasn't just
about network hardware—it was about
delivering peace of mind, reliability, and
confidence to our higher ed partners.
Supporting education with infrastructure that
performs and scales is why we do what we do.

WHERE CAN THE RIGHT
IT SOLUTION TAKE
YOUR ORGANIZATION?

Unfold the possibilities with
Weaver GOV. As a comprehensive IT
solutions provider, we partner with

diverse industries, turning
challenges into success stories.

LEARN MORE ABOUT OUR
TRANSFORMATIONAL IT

SOLUTIONS HERE!

WEAVER &

The Right IT Solution

We focus on creating

the Right Solution for
our customers. You will
never find us pushing

unneeded products.

The Right Time

We believe the Right
Time will reveal itself if
we take a patient and

deliberate approach.

We don’t believe in
pushy tactics.

The Right Reason

We believe integrity is
real, that it is valuable
and it's all about doing
things for the Right
Reason — the only way
we know how.

KEY BENEFITS

STRONGER WIRELESS
PERFORMANCE THAN
COMPETING OPTIONS

ON-TIME EXECUTION

ALIGNED WITH ACADEMIC

SCHEDULES

FLEXIBLE SUPPORT
THROUGH TECHNICAL
HURDLES

TRUSTED, REPEAT
PARTNERSHIP

SCALABLE MODEL FOR
OTHER UNIVERSITY
CAMPUSES
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