
Partnering with this prominent
university enabled us to deliver a
customized IT solution that
addressed their unique
challenges, ensuring seamless
deployment and continuous
support.
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CASE STUDY

The university sought to enhance its IT
infrastructure with industry-leading
technology experts who could assist in
deploying high-level technologies across the
institution. It required strategic IT solutions to
maintain seamless operations, advance
research capabilities, and support its large
student and faculty base.

T H E  C H A L L E N G E

Industry: Higher Education

A prominent university in San Antonio,
serving over 34,000 students across four
campuses, is the largest public research
university in the city and a leader in
education and research.

C O M P A N Y  S N A P S H O T

Weaver GOV was uniquely positioned to
address this challenge due to its team of
subject matter experts and deployment
engineers specialized in Information
Technology. Weaver GOV’s HUB credentials,
along with a strong partnership with Dell
Technologies, made them a perfect fit for the
university's needs. Dell Technologies
recommended Weaver GOV because of their
expertise and strategic partnership.

T H E  W E A V E R  G O V  A D V A N T A G E



At Weaver GOV, we
specialize in transforming
IT infrastructures to meet
the specific needs of
higher education
institutions like this
prominent university in
San Antonio.

Our approach combines
top-tier talent, innovative
processes, and the latest
technologies to deliver
solutions that are secure,
robust, scalable, and
ready for future growth.

Our commitment to
clients extends beyond
deployment, ensuring
that our solutions support
their long-term success
and expansion.

Advancing Higher
Education with
Customized Technology
Solutions

Weaver GOV partnered with Dell
Technologies and VMware to implement Dell
Hyper-Converged Technologies and VMware
software solutions. The solution included
redundancies with a stretch cluster and a
high bandwidth/low latency network. Services
involved Dell/VMware Data Center
Technology Services, Network Services, Virtual
Desktop Infrastructure (VDI) Configuration
and Deployment, and Microsoft Services.

T H E  R I G H T  I T  S O L U T I O N

Consultation and Planning: Analyzed the
university's IT infrastructure, identified
gaps, and developed a strategic
deployment roadmap.
Execution and Deployment:
Implemented Dell Hyper-Converged
Technologies and VMware solutions,
ensuring seamless Virtual Desktop
Infrastructure (VDI) deployment with
redundancies.
Post-Deployment Services: Provided
ongoing network and Microsoft services,
along with continuous consulting and
support.

T H E  R I G H T  T I M E :  E X E C U T I O N

Weaver GOV provided custom-crafted
solutions tailored to the university's unique
technological needs, leveraging strategic
partnerships with top-tier technology
providers like Dell Technologies. Their
exceptional expertise in IT deployments and
technology solutions ensured the university
received a comprehensive, effective solution.

W H Y  W E A V E R  G O V ?



We focus on creating
the Right Solution for

our customers. You will
never find us pushing
unneeded products.

The Right IT SolutionThe project resulted in the successful
deployment of high-level technologies
despite the SME turnover. Weaver
Technologies established seamless
technology operations across four campuses,
enhancing the IT infrastructure with
improved network redundancy and
performance. The university immediately
accessed advanced technology insights and
services, and the continuous partnership
ensures the university's evolving IT needs are
met.

O U T C O M E S

Weaver GOV partnered with Dell
Technologies to deliver a tailored IT strategy
that addressed the university's unique
challenges. By focusing on custom-tailored
products and services rather than standard
solutions, Weaver GOV ensured seamless
deployment and ongoing support, resulting
in immediate infrastructure improvements
and a lasting partnership.

T H E  R I G H T  R E A S O N

We believe the Right
Time will reveal itself if
we take a patient and
deliberate approach.
We don’t believe in

pushy tactics.

The Right Time

We believe integrity is
real, that it is valuable
and it’s all about doing

things for the Right
Reason – the only way

we know how.

The Right Reason

Unfold the possibilities with
Weaver GOV. As a comprehensive IT
solutions provider, we partner with

diverse industries, turning
challenges into success stories. 

W H E R E  C A N  T H E  R I G H T
I T  S O L U T I O N  T A K E

Y O U R  O R G A N I Z A T I O N ?  
EXPERT PARTNERSHIP

TRUSTED BY DELL
TECHNOLOGIES

SEAMLESS DEPLOYMENT
TAILORED IT SOLUTIONS
WITH A STRATEGIC
ROADMAP

ENHANCED REDUNDANCY
HIGH BANDWIDTH, LOW
LATENCY NETWORK

CONTINUOUS SUPPORT
ONGOING SERVICES AND
TECHNOLOGY INSIGHTS

SOLUTION-DRIVEN
RIGHT PRODUCTS FOR
THE RIGHT REASON

KEY BENEFITS
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