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Our solutions significantly
improved the institution's
IT infrastructure, ensuring
stability and efficiency with
minimal downtime.
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The university was in the process of merging
with a health institution, which required a
significant IT infrastructure refresh. The goal
was to seamlessly integrate the IT systems of
both institutions to ensure continuity and
improve overall efficiency. This was a critical
challenge as it involved replacing existing
infrastructure and required minimal
downtime to avoid disruptions in university
operations.

T H E  C H A L L E N G E

Industry: Higher Education

A prominent public research university in
Texas, serving approximately 10,000 students
across seven colleges, offering over 90
academic degree programs. The university is
recognized for its commitment to providing
high-quality education and fostering
innovation within the region.

C O M P A N Y  S N A P S H O T

Weaver GOV, in partnership with Dell
Technologies, was selected for this project
due to our expertise and HUB credentials. Our
subject matter experts and strategic
partnerships positioned us uniquely to
address the complex requirements of the
university.

T H E  W E A V E R  G O V  A D V A N T A G E



At Weaver GOV, we
revolutionize higher
education institutions
with innovative
technology, specialized
expertise, and efficient
processes. Our agile
approach to IT
modernization meets the
unique needs of
universities enhancing
their IT infrastructure and
operational efficiency.

We deliver customized
solutions for data center
modernization, virtual
desktop infrastructure,
and comprehensive IT
integration. Partnering
with industry leaders like
Dell Technologies, we
ensure stable, scalable,
and efficient IT
environments.

Explore our capabilities at
www.weavertech.us.

Transforming IT
Infrastructure for
Higher Education

To meet the university's needs, Weaver GOV
designed a robust solution featuring Dell
server and storage solutions. This included a
production cluster with Dell's MX Blade
Servers and Powerstore Storage Array, and a
virtual desktop infrastructure powered by
another MX with Powerstore, all utilizing
VMware solutions.

T H E  R I G H T  I T  S O L U T I O N

The project was meticulously planned and
executed over several months. The
implementation process involved careful
design, agreement on the final build, and a
seamless migration with minimal downtime,
ensuring a smooth transition for both the
university and the health institution.

T H E  R I G H T  T I M E :  E X E C U T I O N

Weaver GOV's approach is characterized by
our commitment to delivering solutions
tailored to the unique needs of our clients.
Our strategic partnership with Dell
Technologies and our deep expertise in IT
infrastructure make us a preferred choice for
comprehensive and scalable IT solutions.

W H Y  W E A V E R  G O V ?

The implementation of the new data center
technologies resulted in a stable and efficient
IT infrastructure for the university. This
immediate improvement was evident in the
reduced downtime and enhanced system
performance. Over time, the new
infrastructure is expected to offer better
lifecycle management and require minimal IT
oversight.

O U T C O M E S

http://www.weavertech.us/


We focus on creating
the Right Solution for

our customers. You will
never find us pushing
unneeded products.

The Right IT Solution

Weaver GOV is dedicated to creating
solutions that are precisely aligned with client
needs. Our solution-driven approach, rather
than product-driven, ensures that the unique
challenges of each client are met with
innovative and effective IT strategies.

T H E  R I G H T  R E A S O N

We believe the Right
Time will reveal itself if
we take a patient and
deliberate approach.
We don’t believe in

pushy tactics.

The Right Time

We believe integrity is
real, that it is valuable
and it’s all about doing

things for the Right
Reason – the only way

we know how.

The Right Reason

Unfold the possibilities with
Weaver GOV. As a comprehensive IT
solutions provider, we partner with

diverse industries, turning
challenges into success stories. 

W H E R E  C A N  T H E  R I G H T
I T  S O L U T I O N  T A K E

Y O U R  O R G A N I Z A T I O N ?  

SEAMLESS INTEGRATION

ENHANCED
PERFORMANCE

EFFICIENT DATA
MANAGEMENT

SCALABLE SOLUTIONS

REDUCED DOWNTIME

ONGOING SUPPORT

KEY BENEFITS
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